Tigersharks Swim Club
Board Meeting Minutes
Monday April 21, 2025
DMS FACS Room
7:15-8:45PM

 Attendance: Derrick Dewilde (President), Kristen Lynch (Vice President), Danielle Korver (Secretary), Renae Parrucci(Member at Large), Dion Erbes (Head Coach), Stephanie Macamber (Member at Large), Karole Klose (Treasurer), and Molly Dols (Meet Coordinator)

1. Call to order				
2. Approve minutes from previous meeting Karole motions to approve and Molly seconded.
3. Coach’s Report  We have 72 members registered . White group is very large. Teal group’s practice time was moved to 6pm. April 26th is the house of delegates meeting for MN swimming. If time allows Dion will  attend remotely. Dry land is going well. Unfortunately BMS students do not make it in time to attend the dry land portion of practice due to the activity bus not arriving in time. Dion is okay to do dry land in the summer at 2:35pm outside (the pool deck will be occupied by open swim). 
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report)  We finally got a bill for the lane line spools that we purchased last year. We are up 1 percent financially where we were last year.
5. Parent/Swimmer Requests
· Any? Okay the parent request for volunteering the mini meet instead of the May meet.
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· Technology Update [Danielle]
Danielle brought different camera options to purchase to the meeting. Karole motioned to purchase the OM System along with needed accessories for approximately $1100. Renee seconded the motion.
· Storage Location for new chairs The new chairs are on the rack right now. New ones are on the top, old ones are on the bottom.
· Update on renting a storage room at DMS [Dion] 
· Highlight graduating seniors on social media [Danielle]Dion to get a list to Danielle by the end of the week.
· Upcoming events:
· May Meet (5/10-5/11)Kraig and Phil will be the officials for the mini meet. 
· Discuss positions, volunteer sign-up, technology, ect.
7. New Business
· Meeting Locations for the Summer Karole volunteered her home for the June meeting and Derrick volunteered his for July.
8. Adjourn 									

Next board meeting: May 19, 2015 at DMS FACS Room 6:30 PM 



